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PARTICIPATION AS A BOOSTER FOR
COMMON GGCD

Responsibility and participation are the oxygen of democracy.
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STEPS OF PARTICIPATION

What are we talking of when we talk about participation?
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Inclusion
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> Decision-making authority
N
Partial decision-making competence

Shared decision-making

Inclusion
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Self
organization

BEYOND
PARTICIPATION

Decision-making authority

Shared decision-making

Inclusion
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HOW PARTICIPATIGN' WORKS IN
TOURISM

We published a call for participation — No reaction
| called those who | know would be'interested — 10 answered the phone

5 came to the event—=.Done
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Selective Project oriented Institutional

Openly By criteria Representative

ALWAYS FOCUS ON THE PURPQSE
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IMPORTANT ASPECTS

Or why participat'rqn projects in tourism fail.
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FROM NO RESP@;&S%BELETYN

People:do-not-wantto participate or take responsibility.
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. TO RESPONSIBILITY

People rather need to learn toparticipate and take responsibility in the appropriate format.
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FROM INDIVIDUALISM ..

Humans are closest to themselves.
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O COMMONITY

People have a need for social inclusion.
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FROM CONTROL ..

Itis learned and internalized and at the same time an obstacle:
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- 10 TRUST

Try to trust the process and a positive image of humanity.
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TRANSPARENCY

Transparency builds trust.
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INTERTWINEDWITH GENERAL ISSUES

All these points areintegrated into alarger system.
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WHALSG DO !

Giving up is not an option. Let’s change it.
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TOURISM AS A COOPERATIVE
INDUSTRY

We have ahuge potential for participation.
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TRAIN, TEACH, TRUSTy EMPOWER

Do not give up. Every change needs time and training.
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trusting

reliable
listening and asking

respectful

transparency
selection process

qualification and

. e competence
increase opportunities P

for participation comprehensive cooperation

- equalize privileges j
i b . Structure

Method
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ATHTUDE

Aligning of values and image of humanity within individuals and orgahizations.
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FOCUS ON THE PURPGSE

Figure out which participation format is suitable.

STIA

Participatory processes for more sustainability Sustainable Toursm i Austria
Franziska Albers, June 24, 2024 Summit




UNLOCKING THE FUTURE:
EMPOWERING PEOPLE TO PARTICIPATORY PROCESSES

COMPREHENSIVE CGOPERATION

Find ways to institutionalize participation and engaging with.community.
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_FOURISM CONVENT

Pilot Regi'Bh for-asrepresentative tourism convent.
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WE ARE THE SYSTEM, LETS CHANGE IT.

FRANZISKA ALBERS

Teejit GmbH

Email:franziska@teejit.de
Phone®#49957 347 655 45
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